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In a Tradition of Excellence

R
adnor Township School District
believes in delivering exceptional
educational programs, and has
the accolades to prove it. Radnor
High School was awarded a gold

medal in the U.S. News 2012 ranking of the
nation’s best high schools. Radnor Middle
School is among the first 78 honorees under the
U.S. Department of Education Green Ribbon
Schools program, which recognizes schools that
promote environmental sustainability, health
and wellness.

The school district’s aging phone system
did not live up to this tradition. The system had
been pieced together over time and utilized four
different telecom carriers for connectivity.
Schools frequently suffered telephone outages,
and teachers and staff lacked the tools they
needed for today’s effective communications
standards.

“In a school district, your phone system
has to work or else parents become very con-
cerned,” said Byron McCook, Ed.D., Director
of Information Technology, Radnor Township
School District. “Communication is one of the
most important aspects of what we do —
besides teaching and learning, of course.

“When we first began looking to imple-
ment a new IP phone system, we spent a lot of
time putting out an RFP. We didn’t know any-
thing about the marketplace or the capabilities
of the various systems. We decided to under-
take an RFP process in order to document the
things we thought we wanted in a phone sys-
tem and see which vendor rose to the top.”

IPC Technologies stood out from the start.

“We narrowed it down to three vendors,
including IPC,” McCook said. “But we saw
something that prompted us to call them right
away. They presented a solution that would
have saved us the expense of re-cabling three of
our five school buildings and possibly the
administration building. We opted to re-cable
the buildings but respected the fact that they
offered that option.

“In IPC, we found not just a vendor but a
business partner who had our best interests in
mind. They clearly wanted to develop a rela-
tionship with us rather than just come in, push
forward an agreement and then move on. They
took the time to learn about the way we need-
ed to operate and to design a solution to meet
our needs.”
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IPC provides Radnor Township School District with top technical expertise,
unmatched services and a robust, feature-rich ShoreTel phone system.
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Passing the Test
Radnor Township School District, located in Wayne, Pa.,

encompasses one high school, one middle school, three elemen-
tary schools, an administration building and a transportation
center. The school district has about 600 phone extensions
across the seven buildings. The goal was to combine the build-
ings under one phone system, resolve connectivity issues and
provide teachers and administrative staff with a true unified
communications experience.

“One of the things we were facing is that we as an IT
department would have responsibility for the day-to-day opera-
tion of the phone system for the first time,” said McCook. “As a
result, we wanted a system that was very easy to manage inter-
nally, that you didn’t need a degree in telephony to operate. The
second thing was that the system needed to be scalable and able
to adapt as our needs change. We also wanted a system that was
feature-rich, even if there were functions we weren’t going to use
right away. And we wanted to work with a group that would be
there for us and continue to have our best interests in mind.”

IPC and ShoreTel met all of those criteria. In addition, the
ShoreTel IP communications system provides the school district
with greater reliability due to its built-in redundancy.

“That is one of the reasons why we selected the ShoreTel
system,” McCook said. “If we have any network issues, the
phone system continues to operate. The ShoreTel system also
provides the scalability and the cutting-edge features we were
looking for, and IPC shared our goal to provide the best phone
system possible on a timely basis.

“I’ve heard very positive things from end-users. They can do
so much now. They like the ability to monitor voice mail through
email using ShoreTel Communicator — that’s something they’ve
never had before. In many cases, it has changed our approach to
how we do things on a day-to-day basis, and it’s something that
they’re really pleased about.”

A Lot to Learn
Getting there was something of a challenge due to the piece-

meal nature of the old phone system. Because the district’s IT
team had not managed the system internally, they were unfamil-
iar with its idiosyncrasies. Nonetheless, the IPC team took every-
thing in stride and quickly determined ways to resolve any
issues.

“I was extremely impressed with the speed and the diligence
of the IPC team,” said McCook. “The biggest challenge we had
going into this is that we didn’t know what we didn’t know. So
as we got into the implementation, we were faced with a lot of
surprises. But the IPC team never said, ‘No, we can’t do that.’
There was never anything negative. Their attitude was always,
‘This is the challenge that’s presented, let’s look at how we can
resolve it.’ And that was from day one all the way through.

“Because IPC was willing to go the extra mile with us, our
team learned a lot from them, so we were able to help them
deploy phones and do other things. It was a very good match.”

IPC provided comprehensive training for various groups
within the system. The IT team received administrator training,
while staff who answer the phones and transfer calls received a
level of training sufficient to their needs. IPC also trained the
teaching staff just before the school year began.

“The approach that IPC took to training the teachers and
the ability to go in and to deliver on it was phenomenal,”
McCook said. “And the teaching staff really appreciated it. Due
to tight scheduling, we had to schedule training during the time
when teachers set up their classrooms for the new school year, so
participation was voluntary. Yet something like 90 percent of the
teachers participated. The 10 percent that didn’t participate
couldn’t because they were dedicated to doing other things at
that time. It was an overwhelming turnout and extremely suc-
cessful.”

Grade: A+
Another challenge arose from the nature of voice communi-

cations within a school district. The deployment team learned
quickly that the elementary schools function differently than the
middle school and high school, and even within schools there
were disparate requirements.

“I thought a phone was a phone, but I was wrong,” said
McCook. “In the elementary schools, teachers stay in the class-
room all the time, but in the high school and middle school
teachers move around, so the phones need to be configured dif-
ferently. And the needs can be very specific, even within groups
of teachers within a building, because of the nature of their
instructional programs. But we were able to make our staff
happy and I think that speaks to the flexibility and scalability of
the ShoreTel system.

“There were never any issues with IPC’s design — 99 per-
cent of the issues that came up were things that we didn’t fore-
see or understand about our own location. My staff would learn
about somebody’s requirement that we didn’t know they had,
and IPC would jump in and get it done. Whatever needs we
threw at them, they somehow found a way to get answers for
us.”

Fully staffed by more than 350 teachers, all of whom are
highly qualified, including classroom teachers, literacy coaches,
teacher leaders and staff developers, reading specialists, librari-
ans, nurses, special education teachers, guidance counselors, psy-
chologists, and other support specialists, Radnor Township
School District consistently ranks among the top educational
institutions in the country. Ongoing staff development provides
opportunities for growth in understanding of content, best prac-
tices and instruction to enrich teaching and learning. The district
offers a comprehensive program for more than 3,600 students
and has instituted a new strategic plan through 2013.

Today, Radnor Township School District has a voice com-
munication system that lives up to this tradition. The school dis-
trict has also found in IPC Technologies a partner for the long
term who is equally dedicated to excellence.


