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Global Communications at Lower Costs

E
ffective communication is critical in a
global operation, but it often comes at a
steep price. Guilford Mills, a manufac-
turer of fabrics for the automotive and
specialty markets, was incurring signifi-
cant charges for cell phone calls to cus-

tomers and suppliers around the world. The
Wilmington, N.C.-based company was looking
for a way to reduce those costs.

With about 1,600 employees in offices in
the U.S., Mexico, Europe and Asia, Guilford
needed a solution that would support mobility
without international roaming and long-dis-
tance charges. IPC Technologies helped
Guilford deploy the ShoreTel Mobility solution
to seamlessly connect cell phones, smartphones
and other mobile devices to the enterprise PBX.

Guilford had a legacy Nortel PBX but
had heard about the ShoreTel Mobility solu-
tion from its PBX supplier, TRCA. TRCA knew

that ShoreTel Mobility could help Guilford
reduce costs but lacked the expertise to imple-
ment the solution. IPC’s experts were called in
to make ShoreTel Mobility work with
Guilford’s existing communications infrastruc-
ture.

“They asked if we could implement the
solution for them because they didn’t have in-
house resources that were familiar with the
product,” said Kurt Wright, Director of
TechFirst Operations, IPC Technologies. “We
have engineers who are ShoreTel Mobility
Certified, as well as possessing years of field
experience with IP communications solutions.
We were able to architect a solution that would
work with the system they had.”

Making the Connection

Founded in 1946 with six employees and
two knitting machines, Guilford has expertise

IPC has interacted
very well with the
PBX vendor and
our IT staff, and
simply went the

extra mile to please
us as a customer.

IPC helps Guilford Mills cut its international roaming and long-distance
charges with the ShoreTel Mobility solution.
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IPC delivers IT solutions that 
help organizations become 
more agile, productive and 
profitable. We specialize 
in best-of-breed cloud ser-
vices, carrier services and 
on-premises solutions from 
industry-leading providers, 
and provide professional and 
managed services that max-
imize the efficiency of our 
customers’ operations. We 
have served as a trusted ad-
visor to our customers since 
1981, employing a consulta-
tive approach that ensures 
each solution makes good 
economic sense and delivers 
an attractive return on invest-
ment.

in fabric design, development, warping, knit-
ting, dyeing, finishing and lamination.
Guilford's Automotive Division produces fab-
rics for a number of automotive interior appli-
cations, such as seat fabric, and has strong rela-
tionships with virtually all of the major global
automakers, including BMW, Chrysler, Ford,
GM, Honda, Nissan, Toyota and Volkswagen.
Guilford's Specialty Products Division produces
high-tech fabrics for diverse markets, including
water filtration, window covering, performance
apparel, medical and other industrial applica-
tions.

Guilford’s Nortel Meridian 1 Option 11c
PBX still served its basic communications needs,
but could not support the ShoreTel Mobility
system. Like all IP communications systems,
ShoreTel Mobility utilizes Session Initiation
Protocol (SIP) to deliver voice, video and mobile
services over the data network to computers,
handheld devices and telephones.

“Because the Nortel system doesn’t have
native SIP integration, we had to stand up a
ShoreTel IP communications system to integrate
with the Nortel system and then add the mobil-
ity components on top of that,” Wright said.
“Over the course of about a week, we set up a
base ShoreTel system, cross connected that to
the Nortel system and implemented Mobility.
Guilford is now running ShoreTel Mobility for
iPhones and a few BlackBerrys.”

Seamless Solution

IPC’s ability to integrate legacy and IP
communications systems, as well as its expertise
in mobility, was critical to the success of the
project. The IPC engineers worked as a team
with Guilford’s IT staff and TRCA personnel.

“IPC Implemented the ShoreTel system
with professionalism and extensive knowledge,”
said Michael Abate, Senior Network Engineer,
Guilford Mills. “They addressed tough chal-
lenges — such as having to interface with an
older PBX — with a ‘we are all a team’ mental-
ity, and offered to lend a hand when they felt
they could contribute.”

Now that mobile devices are an extension
of its enterprise PBX, Guilford is gaining control
over its telecommunications costs. Mobile

devices connect to the communications network
via public and private Wi-Fi as well as carrier
cellular networks, enabling consistent commu-
nications regardless of the user’s location. More
importantly for Guilford, the ShoreTel Mobility
solution automatically selects the best available
network based upon cost and quality. It’s all
transparent to the end-user.

“This technology can cut international
roaming and long-distance charges by as much
as 80 percent,” said Wright. “Companies can
essentially eliminate international direct dial
charges by leveraging the corporate network.
That can add up to thousands of dollars a
month for global operations such as Guilford’s.”

Proof Positive

The original ShoreTel Mobility implemen-
tation was for 20 users. Based upon the success
of the initial project, Guilford has purchased
licensing for an additional 50 users and asked
IPC to perform that implementation as well.

“IPC has interacted very well with the
PBX vendor and our IT staff, and simply went
the extra mile to please us as a customer,” said
Abate. “It was a great implementation — defi-
nitely one of the smoother software and hard-
ware implementations we’ve been through.”

In addition, IPC is providing ongoing sup-
port through its TechFirst managed services
division. IPC’s TechFirst team takes care of all
the troubleshooting, proactive maintenance, and
moves, adds and changes associated with the
system. IPC’s Network Operations Center is
available for immediate support any time there’s
an issue.

“We are also working with the PBX
provider and Guilford to provide reports and
comparatives against Guilford’s cellular bills,”
Wright said. “Through the reports we’re able to
show them that the system is very robust. It’s
working very well.”

Thanks to IPC and ShoreTel, Guilford
Mills has a solution that supports international
communications at dramatically reduced costs.
ShoreTel Mobility enables Guilford’s staff to
place calls anywhere in the world using their
favorite mobile devices, without incurring inter-
national roaming and long-distance charges.


