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Platform for Growth

Bankers Insurance is a full-service inde-

pendent insurance agency with 20 locations

across Virginia and North Carolina. The

company has enjoyed tremendous growth to

become one of the leading agencies in the

industry, and prides itself on being “one of

the largest small agencies in the region.”

Effective communications is a critical com-

ponent of maintaining that small agency feel

and the exceptional customer service

Bankers is known for.

Bankers has grown primarily by acqui-

sition. As a result, each location had its own

phone system, and those phone systems were

not interconnected. The firm needed to con-

solidate its independent phone systems onto

a single platform to relieve management

headaches and telecommunications costs.

“It was a hotchpotch,” said Mark
Wilson, IT Administrator, Bankers
Insurance. “One location was using an old
PBX, another was using Microtel and anoth-
er was using Toshiba. Our long-distance bills
were eating us up and most of the charges
were for interoffice calls. Bankers is set up
such that employees in different offices work
on the same teams, so we have a lot of calls
between our offices.

“We wanted a solution that would con-
nect all of our offices so that everyone had
one internal direct number to dial from
office to office without any long-distance
charges. We looked at the various IP phone
systems on the market and narrowed it down
to ShoreTel and Cisco. Based upon the cus-
tomer references we were given, we ended up
choosing ShoreTel and IPC Technologies.”

We didn’t have to
be professionals in
the phone system.

We could
concentrate on our

network and let
IPC take care of

the ShoreTel
system. 

IPC Technologies and ShoreTel provide Bankers Insurance with an IP
communications system to support all its locations and ongoing growth.“

”
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IPC delivers IT solutions that 
help organizations become 
more agile, productive and 
profitable. We specialize 
in best-of-breed cloud ser-
vices, carrier services and 
on-premises solutions from 
industry-leading providers, 
and provide professional and 
managed services that max-
imize the efficiency of our 
customers’ operations. We 
have served as a trusted ad-
visor to our customers since 
1981, employing a consulta-
tive approach that ensures 
each solution makes good 
economic sense and delivers 
an attractive return on invest-
ment.

Lowest Total Cost, Strong East Coast Support

Cost also was a factor in Bankers’ selection of IPC and ShoreTel. ShoreTel is less expen-
sive to install, operate and maintain than Cisco, and the savings added up across 18 locations.
Support was another key consideration. IPC has locations throughout the region and has
expert staff readily available for support calls.

“With IPC, we have a knowledgeable local vendor we can rely on for help. Cisco’s
approach was, ‘We’ll help you get set up and then we don’t touch it anymore,’ whereas
ShoreTel has a commitment with the local vendor who provides support and upgrades and
is more hands-on. We didn’t have to be professionals in the phone system. We could concen-
trate on our network and let IPC take care of the ShoreTel system.”

IPC began with an assessment of Bankers’ network infrastructure, monitoring traffic
across its locations. Based upon that analysis, IPC recommended that Bankers increase band-
width in several locations to better support the IP communications solution.

“IPC’s knowledge helped make things go a lot smoother,” said Wilson. “Their analysis
allowed us to avoid the growing pains of just seeing what happens and having to fix prob-
lems later. IPC also advised of offices we might need to upgrade next year to compensate for
growth.”

Once the assessment was complete, IPC’s engineers handled the implementation of the
ShoreTel system at each of Bankers’ locations. The project was completed on a rolling basis
to ensure that each location was fully functional before moving on to the next.

“We installed the system in a new office every couple of weeks, which gave us time to
work through the kinks and any small problems that might arise,” Wilson said. “It went real-
ly smoothly and we had everybody up on the new system in a few months.”

Enhanced Communications

The ShoreTel solution provides Bankers with leading-edge functionality, including a
software-based interface that enables staff to view calls that are coming in and answer them
without even picking up the phone. This is a real boon to the receptionists at each location,
who can see if their colleagues are receiving a lot of call volume and help take some of the
calls.

Bankers is also taking advantage of ShoreTel’s mobility features, particularly the abili-
ty to direct calls to a mobile phone.

“The sales people are frequently out of the office,” Wilson said. “The system allows
mobile users to be able to still stay in touch with the office and not come back later and have
10 voicemails.”

Wilson’s team appreciates the simple administration and management of the ShoreTel
system. They have learned the ins and outs of the system to the point that they rely on IPC
primarily for the upgrades Bankers receives as part of the upgrade assurance package.

“The ShoreTel system is easy to administer and very reliable,” Wilson said. “We’ve
opened only a few tickets a year with IPC as far as any type of issue. Everything else we’re
able to figure out. But it’s good to know that IPC is there to help iron out any problems.”

Bankers’ growth has allowed it to offer its clients all of the resources and benefits of a
large agency without sacrificing local customer service and management. Now, thanks to
ShoreTel and IPC Technologies, Bankers has a robust IP telephony platform across all its
locations, enabling its staff to better communicate internally and with clients.


